
MDM35 Leadership for Health 
and Social Care Professionals

This 5 day course is part of the IPGM 
portfolio and designed for managers, 
health and social care professionals 
and medical specialists, in leadership 
positions. It can be taken as part of 
a University course or for continuing 
professional development purposes 
(CPD) and runs twice a year.

Who should attend
•  Clinical Leaders

Senior Health Professionals• 
Service Managers• 
Social Care Practitioners• 

Time and place
Semester One
24-25 September 2009 
13-15 October 2009
Semester Two
13-14 April 2010 
12-14 May 2010
University of Brighton Falmer campus

Module Leader
Breda Flaherty, Senior Lecturer in 
Professional Development.

Course Overview

Application form
For further information and/or an 
application form, please contact the 
programme administrator, 
Claire Martin, on:

Tel: 01273 643917
Email: ipgm@bsms.ac.uk
Website: www.bsms.ac.uk/ipgm

Topics
•  Leadership Experience: stories and 

experience of leadership roles and 
leading teams and services

• The Context: commissioning, service 
user engagement, local priority 
setting and national politics, clinician 
engagement

• Managing Change: teamwork, strategy 
and implementation, uncertainty, 
creativity

 
• Leadership, Management and 

Change: leadership/management 
continuum, leadership theories, 
transactional/transformational 
leadership, adaptive leadership

• Ethics and Values: ethics, values, 
professionalism

• Leadership Styles: leadership styles/
traits/skills/diagnostic tools

• Consolidation

‘Participants’ comments’ ‘Inspirational teaching’

‘Interesting mix of academic theory and 
creativity’

‘I’ve developed in stature and confi dence in 
all sorts of ways’

‘Extremely supportive, informative and 
relevant to my work’.
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