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JCRO Project Board 
 

Membership: Project Partners (Executive level) 
Role: Ownership, strategic oversight, approve project 
plan and significant variances, monitoring and 
evaluation, decision making, project sign-off. 

JCRO Project Management Group 
 

Role: Project plan and variances / monitoring / advice / 
escalation & decision making. 

JCRO Project Team 
Role: Manage and organise the delivery of the plan, 
resources, and teams; reports to the PM. 

Working Group 
Grants 

Working Group 
Governance 

Working Group 
Contracts 

Project Manager 
Role: Drives project delivery / controls the project plan 
/ links into the JCRO Project Board and Management 
group. 
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