CONFER
SCHEDULE

8:30 AM —9:00 AM
REGISTRATION & WELCOME

9:00 AM —9:20 AM
OUR STRATEGY AND DELIVERY PLAN

9:20 AM - 10:30 AM

INFRASTRUCTURE UPDATES

JOINT CLINICAL RESEARCH OFFICE, CLINICAL
TRIALS UNIT, RESEARCH TRAINING HUB, PUBLIC &
COMMUNITY INVOLVEMENT & ENGAGEMENT
ADVISORY GROUP, RESEARCH ENGAGEMENT
NETWORK

11:00 AM - 11:20 AM

SOFT LAUNCH OF COMMERCIAL
RESEARCH DELIVERY CENTRE

11:20 AM — 11:40 AM

UNLOCKING HEALTHCARE DATA:
ACCESS, ANALYSIS, AND Al

11.40 AM - 12.25 PM

RESEARCH CATALYST FUND
REPORTS

1:30 PM - 3:20 PM
BREAKOUT SESSIONS

» "Building Capacity and Capability for Research
in Local Authorities and the Wider Workforce"

» "Improving Engagement to Research
Participation"

« "Introducing the Sussex Centre for Robotics,
Imaging and Sensing Technologies in
Healthcare"

3:20 PM - 3:30 PM

CONCLUDING THOUGHTS AND NEXT
STEPS






