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	MODULE SPECIFICATION TEMPLATE


	MODULE DETAILS

	Module title
	Knowledge Management for Commissioners and Service Leaders

	Module code
	MDM05

	Credit value
	20 credits

	Level

Mark the box to the right of the appropriate level with an ‘X’
	Level 4
	
	Level 5
	
	Level 6
	
	Level 7
	X
	Level 8
	

	
	Level 0 (for modules at foundation level)
	
	

	Entry criteria for registration on this module

	Pre-requisites
Specify in terms of module codes or equivalent
	The module is open to all health and care clinicians, professionals, commissioners and leaders, and is particularly suited to those working within health and care services in the UK. 



	Co-requisite modules

Specify in terms of module codes or equivalent
	

	Module delivery

	Mode of delivery
	Taught
	X
	Distance
	
	Placement
	
	Online
	

	  
	Other
	

	

	Pattern of delivery
	Weekly
	
	Block
	X
	Other
	

	

	When module is delivered
	Semester 1
	
	Semester 2
	X
	Throughout year
	

	
	Other
	

	Brief description of module content and/ or aims
Overview (max 80 words)
	To provide participants with the means of evaluating critical issues in the effectiveness and application of knowledge management in a health and care context, from the perspective of commissioning or service leadership.

	Module team/ author/ coordinator(s)
	Caroline Hopper, Senior Lecturer

	School
	Division of Medical Education, BSMS

	Site/ campus where delivered
	Falmer

	Course(s) for which module is appropriate and status on that course

	Course
	Status (mandatory/ compulsory/ optional)

	MSc Leadership and Commissioning
	Mandatory

	MSc Public Health
	Optional


	MODULE AIMS, ASSESSMENT AND SUPPORT

	Aims
	To provide participants with the means of evaluating critical issues in the effectiveness and application of knowledge management in a health and care context. The module has a particular emphasis on how to use knowledge for commissioning and leading services in relation to exploring the role of knowledge for individuals in organizations and in decision making; intelligence sources for commissioning; commissioning from the research evidence-base; information management; and using, implementing and disseminating research into practice.

	Learning outcomes
	By the end of the module participants should be able to:

· Critically explore the meaning and key concepts of  knowledge, information, and knowledge management including the differences between data, information and knowledge 

· Critically evaluate the development and application of knowledge management theory in health and social care environments, particularly drawing on work to improve uses of evidence-in-practice from the fields of clinical research, service change, & innovation

· Critically review the concepts of tacit and explicit knowledge in relation to professional and patient/client roles in decision making in clinical practice and care services

· Critically evaluate information management factors in knowledge management, including data recording and quality, security and management, and systems for analysis, interpretation & dissemination of information in health & care commissioning and provision. 

· To critically explore and evaluate the application of knowledge


	Content
	Knowledge

What is knowledge management? 
Data, information and knowledge: the differences

Knowledge and learning: individuals and organizational implications

Theoretical overview

Different theoretical approaches to knowledge management

Complexity as a key framework for the understanding of knowledge management 


Tacit Knowledge

What is tacit and explicit knowledge?
Professionalism, explicit and tacit knowledge

The role of patients and clients as knowledge experts

Dissemination and Implementation

Uses and abuses of research findings in commissioning and service leadership

Analysis of barriers to implementing and disseminating research into practice, and how to overcome them

Changing professional and service user behaviour to encompass new knowledge

Information Management & Quality Issues

Information quality challenges in health and care services

Information systems for analysis, interpretation & dissemination 

Role of evidence in commissioning and leadership processes

Outcome and Performance

Effectiveness of outcome and performance measures 

Uses and abuses of performance measures

Differentiating between effectiveness, efficacy, efficiency

Research vs real-life environment 

Decision support systems in health and social care at key points of the commissioning cycle. 

Audit or Quality Improvement? – key issues for service leaders and commissioners 

Whole organisation performance management  through commissioning

Clinical and care service innovation through commissioning. 

Information Management and Technology

Knowledge management in the Information age

New platforms for knowledge- the rise of social networking, use of Internet and electronic systems 

Role of written journals and text based material


	Learning support
	Core Reading
Davenport TH, Prusak L. Working knowledge: how organisations manage what they know. Boston: Harvard Business School Press; 1998. 


Nonaka I, Takeuchi H. The knowledge-creating company. New York: Oxford University Press; 2008
Tait A, Richardson K, eds. Complexity and knowledge management: understanding the role of knowledge in the management of social networks. Charlotte NC: Information Age Publishing Inc; 2010
Von Krogh G. Enabling knowledge creation: how to unlock the mystery of tacit knowledge and release the power of innovation. New York: Oxford University Press; 2000.
Suggested Further Reading
Barnes S, editor. Knowledge management systems: theory and practice. London: Thomson; 2002. 
Choo CW. The knowing organization. Oxford: Oxford University Press; 2006. 

Ellis S. Knowledge-based working: intelligent operating for the knowledge age. Oxford; Chandos Publishing: 2005. 


Gomm R, Davies C, editors. Using evidence in health and social care. London: Sage; 2000.
Jashapara A. Knowledge management: an integrated approach. 2nd ed. Harlow: Financial Times/Prentice Hall; 2010.
Also available in e-book format via the library catalogue

Little S, Quintas P, Ray, T, editors. Managing knowledge – an essential reader. 2nd ed. London: Sage; 2005. 


Morey D, Maybury M, Thusaisingham B, editors. Knowledge management: classic and contemporary works. Boston: MIT Press; 2002


Polgar S, Thomas SA. Introduction to research in the health sciences. 5th ed. Churchill Livingstone; 2007
Journals

Journal of Knowledge Management
Knowledge and Process Management
Journal of Information and Knowledge Management
International Journal of Knowledge Management Studies
Harvard Business Review
Websites

www.commissioningsupport.org.uk - Better outcomes: Commissioning for children and young people
www.ic.nhs.uk - NHS The Information Centre for Health and Social Care
www.institute.nhs.uk
www.knowledgeboard.com 
www.knowledgebusiness.com
www.nascis.ic.nhs.uk National Adult Social Care Intelligence Service (NASCIS)
 www.networks.nhs.uk – aims to identify all networks and encourage the sharing of ideas within and between NHS networks

www.nice.org.uk National Institute for Clinical Excellence  
http://oneplace.audit-commission.gov.uk/Pages/default.aspx – provides information about the local issues in England from independent inspectorates including the Audit Commission, Care Quality Commission and Ofsted. This website is no longer updated.

www.qualityobservatory.nhs.uk South East Coast Quality Observatory

	

	Teaching and learning activities

	Details of teaching and learning activities
	Academic staff will utilise a range of teaching and learning methods specific to the topic being taught which reflect and enhance the main learning outcomes. 

The overall programme will therefore provide participants with critical skills in knowledge management via a combination of lectures, discussion, investigative task and a case study. 



	Allocation of study hours (indicative)
Where 10 credits = 100 learning hours
	Study hours

	SCHEDULED


	5th – 6th June, 20th – 21st June 2016
	30

	

	GUIDED INDEPENDENT STUDY


	
	170

	

	PLACEMENT


	N/A
	N/A

	TOTAL STUDY HOURS
	200

	

	Assessment tasks

	Details of assessment on this module
	3,000 word assignment to reflect the learning objectives. The topic will have relevance to the student’s workplace and will be based on the investigative task.

	Types of assessment task

Indicative list of summative assessment tasks which lead to the award of credit or which are required for progression.  
	% weighting
(or indicate if component is pass/fail)

	WRITTEN 


	
	0

	

	COURSEWORK


	Written assignment.
	100

	

	PRACTICAL


	
	0

	


	EXAMINATION INFORMATION

	Area examination board 
	Division of Medical Education, BSMS – Area Examination Board

	Refer to University for guidance in completing the following sections

	External examiners


	Name
	Position and institution
	Date appointed
	Date tenure ends

	Professor Graham Cookson
	Professor of Economic & Public Policy

Head, Centre for Health Care Management & Policy

Surrey Business School
	5th October 2015
	31st December 2019


	QUALITY ASSURANCE

	Date of first approval
Only complete where this is not the first version
	

	Date of last revision

Only complete where this is not the first version
	March 2012

	Date of approval for this version
	June 2015

	Version number
	8

	Modules replaced
Specify codes of modules for which this is a replacement
	N/A

	Available as free-standing module?
	Yes
	X
	No
	


� Set exercises, which assess the application of knowledge or analytical, problem-solving or evaluative skills, are included under the type of assessment most appropriate to the particular task.
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